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jumps from E-Z Pass to cash, etc. yet somehow the employees

get the blame.

# Machine double beeps causing the collector to be over in axles.

* Machine freezes up, collector hits the button a few times, hoping
to validate (if all these hits are being counted the collector is over
on axles.)

* Fquipment needs daily maintenance since we have a high volume
of traffic to keep it from malfunctioning.

* Equipments reliability needs to be assessed before blaming col-
lectors for errors. (When collectors have problems with equip
ment, repair person does not respond right away).

% Lane 9 had problems with one of the “I” buttons and it was not
repaired or fixed until weeks later. Collectors once again had axle
variances.

Now let us examine the management of the station. As we know
everything has a spiraling effect. Everything starts from the top and
spirals down to the bottom. If the head does not function properly,
nothing else will be effective. The station is not made up of a unified
unit but a station of discord, dissention, contempt, deceit, and
confusion. The station manager has no regard for his collectors in
New Rochelle as he never says anything that is positive about our
work, nor does he follow through on any of our requests for
improvements, supplies, etc. Anything (being personal) that is
negative he feeds upon, feeling obligated to express and pass on his
feclings to whoever will listen, whether it is another collector or
supervisor or whoever.

There are times that the collectors will know more about your
situation than you yourself. Still it does not stop there; he will also
inform you about collectors at other stations. You will be well versed
in their past, present and future. It is sad that your personal
information is known throughout the station and the Thruway such as
whether you are getting a “JCM” an “Unsat” or you are being brought
up on “Charges” and you the person do not even know. That seems to
be a breach of confidentiality. No one is doing anything about it. We
have complained about this time and time again to no avail and yet
nothing has been done about his continuance to inform about
collectors personal information.

There have been meetings with the director of Tolls and the station
manager neither where he was advised to not practice these behaviors
nor should his supervisors practice such behaviors. He claimed that
these practices were not being done and that no one was giving
information out. That is a laugh when everyone knows that he is the
primary source, So when does this stop and when can we get a
replacement station manager?

When a collector fell down a flight of stairs and broke her arm, the
station manager refused to have the repair work completed on the
staircase, instead he blamed the collected stated that perhaps she was
not looking where she was going. et us look at another time when
an incident occurred at the station and a collector was shot at and the
Station Manager was concerned more about his stool than the life of
the collector. His statement then was “don’t make him a hero”. This
is the kind of person that we have to work with. These were two life

threatening situations, and he had no concern what so ever. He cares
nothing for your life nor what is your work is worth? We need to
replace the station manager with one of the supervisors. Some are
quite good. There are some who are more concerned with the
internet, the daily news, or their daily conversations on the phone of
the Thruway gossip while we the collectors do their work as well as
ours.

[ cannot express enough the need for an investigation of the New
Rochelle toll as we the collectors are at a standstill. With no ray of
hope as to where to go for help since no one will come to our aid. Yet
if we receive this investigation, it needs to be an investigation that no
one knows about so that the higher ups are not prepared.

Maybe it should be from an outside agency and not internal, that way
it will be more objective (Just a suggestion). We already know that
Labor Relations is not the route to go as well.

So wheré do we go? Who is concerned about the collectors?

SIGNED

(Name withheld by request)
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Next round of membership
meeting will be in September.
“ Check your bulletin board for
; dates or www.local72.org/
memberships meetings.
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Why D.R.I.V.E.

(“Democratic Republican Independent Voter Education™)

submitted by Recording Secretary Richard Pesci

Al the last round of membership meetings President Latko commented
on DRIVE and here are my thoughts.

TEN YEARS AGO, a gallon of gas was $1.17. The median home
price was $176,200. And the federal minimum wage was $5.15. Today
gas is hovering around $3.24 a gallon and the median price of a home
today is $222,000. The federal minimum wage is still $5.15. The
Democratic Congress has made raising the minimum wage to $725a
priority and D.R.LV.E. was a big part in electing these officials who
support that increase. This issue is also why the L.B.T and “Change To
Win Coalition” has called for an increase and made raising the wage
part of their agenda for the new Congress.

With the vote by the House of Representatives to raise the minimum
wage, the current Congress has done more for working people in its
first 100 hours than the previous Congress did in two years. We
may finally have reason Lo be oplimistic that workers’ concerns will
receive the attention they deserve.

Some may ask why our Union has been so vocal about raising the
minimum wage. The answer is simple: Our nation must pursue a
high-wage strategy that rewards workers for the value of their labor.
But we can’t stop there. Raising the minimum wage is one step in
creating a tide that will lift all workers in this nation. The LB.T. and
“Change To Win Coalition’s” role is to articulate why a high-wage
strategy is in the best interests of our nation’s workers and our future
at the collective bargaining table. These reasons arc why contributing
to D.R.ILV.E. is important and electing the politicians who support
the middle-class and our values are equally important. Without our
contributions to our newly elected officials, and to some incumbents’,
[-84 staying with the Authority would not have happened —

This is D.R.LV.E.

Challenging Culture

A high-wage strategy would compel us to challenge the Authority
culture that treats workers as a company’s greatest liability instead of
its greatest asset. How many times have you heard the Authority blame
their troubles on labor and the costs of pensions and health care for
retiree's? When blame is the abiding philosophy, employers can get
away with shortchanging employees; it’s even expected. It simply
doesn’t make sense to pay much for what you don’t value. This
perspective also makes it attractive for employers — including public
entities — to outsource anything and everything, even when it’s bad for

service or taxpayers. This is why Local 72, 1.B.T and “Change To Win
Coalition” will continue to fight any effort to outsource and privatize
our members’ jobs. Each time the work of our members is contracted
out to the lowest bidder, it winds up in the hands of companies whose
number one motive is to make as much
profit as possible. Paying ordinary working people the higher wages
they deserve is not part of the plan. Instead, the plan is exorbitant CEQ
compensation — even if it bears no correlation to job performance or
even reality.

Collective Bargaining and this Local:

What is absolutely crucial to a high-wage strategy that rewards work?
Bigger and stronger membership involvement because Unions are
what built America’s middle class. Winning public-sector collcctive
bargaining is where member involvement is necessary. The bargaining
process is the proven strategy for winning good salaries and decent
benefits. Look at it this way: If the workers or membership get more
involved in the mectings or our newsletier, the employer and
politicians will take notice. For better contracts we're the ones who
must restore the social contract between the company and the workers
— the contract that used to promise employees a certain standard of
living if they upheld their end of the bargain. After all, you get what
you pay for — and who wants a burger and fries prepared by the
lowest bidder?
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The Union, of course, immediately petitioned the arbitrator, had
to write a brief on the issue and await a decision. Eventually, the
arbitrator correctly ruled in the Union’s favor and the NYSTA is back
to paying the OOT — for now. While the ends were just, the NYSTA’s
means were not. The NYSTA will unilateral and without conscience
hurt its lowest paid workers without even attempting to negotiate a
fairer solution. This mentality is what the Union is forced to deal with
on a daily basis. Accordingly, the Union has now assumed the task of
working with Civil Service to provide thesc clerks with the upgrade
they deserve. We hope that a true desk audit, using current information,
will compel Civil Service to do the right thing.

On a happier note, | am proud to report that 1-84 and its valued
employees are staying put with the NYSTA. To pay for the Buffalo
Niagara Toll removal, the NYSTA used a little known loophole from
the 1991 1-84 transfer agreement to send the 1-84 back to the State and
the DOT. Over 100 Unit I employces were facing lay-offs or, even
worse, employment by the DOT. The Union worked tirelessly with
Joint Council 16 President Gary LaBarbera and his staff to stop this
transfer. With the help of Gary and his influence with the Governor, we
were able to work with Senators Bonacic, Bruno and Larkin to block
the transfer from taking place. I would like to formally thank the
Senators for their help and support. 1 would also like to thank the mem-
bers for their activism and commitmeni. Finally, Gary LaBarbera and
his staff were amazing in the support they gave Local 72. Ifit was not
for them, I truly feel this transfer would have taken place. As for the
NYSTA., they rolled over on the initial toll removal and then offered up
over 100 of their employees as sacrificial lambs to pay for it. This is
not what we would call strong leadership for a so-called independent
Authority. So, again, thank you Gary and the all the Senators who
helped keep 1-84 with the NYSTA.

Fram lefi to right: Business Agent/ Recording Secretary Richard Pesci, Secretary-
Treasurer Terrance Eldridge, Legislative Affairs Director Heather Beauborin, Jaint
Council 16 President Gary Labarbera, Senator John Bonacic and President Marty
Latko of Lacal 72.

One factor that played an important role in keeping 1-84 where it
belongs is that the NYSTA is the standard in this State for highway
maintenance. For example, the DOT had no intention of honoring the
NYSTA's bare pavement policy when it comes to snow and ice
removal. The NYSTA, for all of its faults, has always been looked
upon as providing the highest level of maintenance, especially when
compared to the cash-strapped DOT. My plea to the NYSTA is to
remember this fact. As upper management continues to be inundated
with DOT and other State refugees, these "managers" must be forced to
perform at the NYSTA level and not be allowed to take the NYSTA
down to performing the inferior service they are used to.

Although I am frustrated with the recent attitude of the NYSTA
towards the Union and its members, 1 am still hopeful that we can work
together. Right now, as I sit here and write, I offer a challenge to the
NYSTA. Contract negotiations start in March 2008. I challenge the
NYSTA to do whatever it needs to complete negotiations and to have a
new contract in place by the end of 2008. There is simply no reason to
extend these negotiations beyond the calendar year. You have my word
that the Board will do everything in its power to achieve this goal. I
hope the NYSTA will do the same.

To all our members, it is a privilege and honor to serve as your
Union President. We are constantly trying to work to make your lives

better. We will continue to improve on that goal as long as our mem-
bers continue to be active, vocal and united.

Fraternally yours,

Martin A. Latko

Local 72 officers attended the second annual “Greet the Politicans”
evening in Albany. Local 72 officers and Joint Council 16 President
Gary Labarbera discuss the 1-84 issue with Senator John Bonacic and
Heather Beauborin.



